
Overview and Scrutiny Committee 26th January 2021 

Consideration of Capital Grant Funding – Horndean Community 
Association (HCA) 

Linked to Corporate Priorities: A safer, healthier and more active East 
Hampshire 

Summary of enquiry  
A request was made by the Cabinet at Cabinet Briefing on 10th December 
2020 for the Overview and Scrutiny Committee to consider the business case 
submitted by HCA outlining the proposed spend of the previously ring-fenced 
capital grant of £97,000. 

To make recommendations to Cabinet as to the sustainability of investing 
capital funding into the HCA based on the submitted business case. 

Reason for enquiry  
Background - In 2011 Cabinet awarded Horndean Community Association 
(HCA also known as Merchistoun Hall) £97,000 for capital works at 
Merchistoun Hall.  Despite ongoing discussions with the Board no claim was 
ever made on the grant.  Correspondence and discussions have been 
ongoing between the Community Team and Cabinet Leads over the years, 
with no outcomes being achieved. 
 
In December 2019, a meeting held with the Leader, Deputy Leader, Head of 

Legal, Head of Housing and Community Engagement and the Community 

Manager discussed the obligation of the Council to continue to hold this ring-

fenced grant for the HCA.  Legal advice confirmed that due to due the length 

of time having passed the Council could advise HCA that the grant was to be 

withdrawn.  Community Officers were advised to inform HCA in writing – this 

was done on the 31/01/20.   

There was very little push back from the HCA Board however at a 

Conservative Group meeting regarding the budget this matter was raised by 

local Cllrs and the decision was taken to reinstate the £97,000 and requested 

that the HCA submit a Business Case within the financial year 2020/2021.  

Community Officers subsequently advised HCA of this change of decision. 

The decision on the £97,000 was noted in the Budget report February 2020. 

The business case was received in September and when reviewed by officers 

there were missing elements, so it was returned to the HCA requesting further 

information.  During this period emails were sent from the HCA Board to the 

Leader expressing frustrations in having to resubmit and the continued delay. 

The revised business case was received on 30th October 2020 and although it 

still did not have some of the required quotes it was considered an 

improvement on the initial one. 

The business case was considered at Cabinet Briefing on 10th December 

2020 and after lengthy discussion it was requested that the business case be 



reviewed by the Overview and Scrutiny Committee to consider the 

sustainability of the investment. 

Attached to this document are the following appendices (ALL EXEMPT) to 

allow a full debate on the matter - 

Appendix A Timeline of events 

Appendix B HCA Business Case/Appendices 

Appendix C Emails received from HCA advising on the current position  

Appendix D Potential options to consider and attached risks to each option 

What will not be included:  

A full enquiry into the accounts of the HCA 

Risks  

Potential risks are detailed in Appendix D 

Members conducting the scrutiny  

To be agreed by the Chair and Vice Chair – to set up a start and finish group. 

Portfolio holder(s) Cllr Julie Butler, (Deputy Leader) Welfare and 
Community Integration 

Key stakeholders/ consultees  

Horndean Community Association 

Treasurer – Margaret Plumridge 

Manager – Brendan Charles 

Officers  

Tracey Wood Head of Housing and Community Engagement 

Start date asap 

Proposed completion date asap 

Report date(s) to committees  

Need to report back to Cabinet Briefing on recommendations. 

 


